Application process and Application form
Who Should Apply

· Emerging growth companies and other venture-ready companies. 

· Buyouts and acquisitions under 50 crores 

· Your firm MUST be a legal entity.

· Companies with actual current revenues not to exceed 100 crore 

· Company's seeking first or next round funding not greater than 50 crore 

· Low-tech, no-tech, high-tech are all accepted.

Selection Process

· Those companies with superior presentations (or which are deemed to be coachable to make superior presentations) will be asked to be presenters.

· Company applications will be reviewed by a team of SME Converge private investors and other experts from the Private Investors Forum, which includes venture capitalists, angels, and others. 

· Each judge is a representative from the private equity community and brings their own business expertise and insight to the participants. 

· Approximately 50 semi-finalist companies who are looking for first or second rounds of funding will be selected from approximately 125 applications. 

· Semi-Finalists will be provided with a mentor who will help refine PowerPoint presentations, which will be used to determine final selection.

Roughly 20 companies will be selected to make presentations at the SME Converge 2009/or exhibit.
Education and Networking Benefits

· Companies who get selected are entitled to attend exclusive networking sessions with SME Converge 2009 investors throughout  the entire process 

· Companies will receive one-on-one coaching 

· Companies will be invited to participate in CEO networking sessions

Application

If you are interested in competing for the 20 available spots to present (and additional spots to exhibit) in SME Converge 2009 investors Forum on 6-7 August, 2009 in Mumbai, India, please complete the- Online application.

You do not need to provide an extensive business plan. However, some basic attachments that you should upload in the application form in addition to the one page form include the following:

1. One Page Summary: Please complete the one page profile. DO NOT put "please refer to attachments." We prefer that you cut and paste the basic information in the one page document requested.

2. Executive Summary: A short executive summary (3-5 pages) that summarizes your value proposition to both the customer and the investor.

3. Business Plan: A full business plan is helpful as reference material should questions arise. However, it is not required. Should you upload a more comprehensive business plan, please note that there is no need at this stage to provide detailed proprietary information. Provide only as much information as you think will be sufficient to communicate the value proposition of your business to both investors and customers. Those details will be asked of you later should you get selected.
4. Financials: This does not and should not be a multipage detailed breakdown of every expense. A summary will do. However, a multi year projection would be useful.
5. PowerPoint Presentations: These presentations should be directed to investors. If you already have a presentation prepared, please feel free to upload it. However, it is not required.

6. Links: If you have a video demo, please feel free to provide a link to you tube or other video source. This is also not required.

Keep in mind that our process is unique!

Our Online application judges are active SME Converge investors - even if you don't get selected to present or exhibit on 6-7 August, 2009, just going through the process of application puts you before at least 20 active SME investors who are affiliated with more than 12 SME investor groups from across India and throughout the region. Additionally, investors in your field will be the one who scrutinize your business, thus our judges know the industry for which they are judging your application.

SME Converge 2009 is not simply your "run of the mill" event, conference or trade show.

SME Converge 2009   is a three month PROCESS of connecting companies with investors so that by the time 6-7 August  approaches, selected companies have their initial investors who will attend SME Converge 2009  to champion your cause in order to fill a full round of capital for your company.

SME Converge 2009   facilitates the networking and helps companies be their best when connecting with just the right sources of capital.

COMPANY SELECTION PROCESS

More than 100 Company applications are typically reviewed in each sector by our SME team of private investors and other experts from the Private Investors Forum. Approximately 20 companies looking for first or second rounds of funding will be selected from the applications to make presentations. Approximately 20 companies will be selected based on their presentations.

Most, if not all, of the companies will receive professional coaching by promienent financial and Project Management excperts as part of their participation, exclusive access to education and training programs and will attend a full day educational session on raising capital and negotiating term sheets.

Online application form format

Thank you for your interest in the SME CONVERGE 2009

We require that each company register with us first before proceeding to the SME Converge 2009 application. By filling out our form we will be able to keep you abreast to the latest activities, events and any other information you require. Although this might seem tedious we ensure you that you will benefit from this process.

Please provide us with the information requested below so that we may keep you informed of deadlines, updates, educational programs and special discounts regarding participation in the SME Converge 2009
Once you submit your contact information below, you will be directed to the application program through SME Converge 2009, a software application which will enable you to submit a one page application but also to upload your business plan or any additional documents that you feel would be important to our investors in the selection process.

NOTE: The cost to apply to SME Converge 2009 is INR1000 (application fees) which will be paid by check or Demand Drafts to GSNA Worldwide. You will not be charged should you submit your name below and ultimately decide not to apply once you review the application process.

Instructions: A select group of companies will be identified through a pre-forum screening process to present their business plan at the SME CONVERGE 2009 forum. Use this form to submit your business plan for consideration by a panel of venture capitalists, education technology analysts and SME Converge Division Board members. Once the screening process is completed, you will be notified if your plan has been selected for a 20 minute presentation during the whole day session of the forum.

Important: Those companies selected to present their business plans at the forum will be required to register for this unique opportunity at 

a rate of INR 50,000/-  for presentation slot and exhibiting space.

This form and any additional materials must be returned to SME Converge by July 15th. if you've been selected 

for a presentation. Business plans will only be accepted from registered attendees.

Name of Company Representative for this

Presentation: 

Title: 
Phone Number:
E-mail: 





Fax: 

Full Name of Company: 

Main Office Address: 
City:




               State:





Zip: 
Number of Employees: 



Name of Product or Products:  
Target Market: 

Target Market: 
Projected 2009/10 Revenues: 

Amount of Funding Sought: 

What stage of financing would this represent? (Check one)


Initial/Seed

First Institutional

Second Institutional

Mezzanine


Other                          Date of Previous Round: 

Optional: List companies and/or individuals from whom you've received funding:


What is your company stage? Concept
Pre-Revenue

Initial Revenues 
Growth/Expansion

As a separate addendum to this application please attach the executive summary for your business plan and describe in 150 words or less your core mission.

Questions? Contact: Sales co-ordinator – 022 42192222/24/39/38

Email: sales@gsnaworldwide.com
The deadline to complete your application and apply is July 15th, 2009

You can register three ways. Return this form by mail/Courier: 

107, Ashoka Super Market, S.V.Rd., Goregaon (W), Mumbai – 400 062 Fax: 022 42192236

Online: info@gsnaworldwide.com, vidya@gsnaworldwide.com
Entrepreneur Application Fee structure

· A INR1000 non-refundable fee is required with each application. 

· An additional fee of INR 50,000 will be required if your company is selected to present the business plan.

· Payments will be accepted by cheque and demand draft at GSNA Worldwide

When you are ready to submit your proposal, you will be prompted for the application fee. Please note that application fee of 1000/- Rupees must be received along with application form All payment should be in favour of “GSNA Worldwide” and courier to 107,1st floor, Ashoka Super Market, S.V.Road Goregaon (W) Mumbai - 400 062. If you prefer to make other payment arrangements. 
Please call Vidya Barot at 022 4219 2222/39-GSNA Worldwide.

PLEASE NOTE:

Selected companies will be given the opportunity to provide a presentation at the SME Converge 2009 forum on 6-7 August, 2009.

All Fees are due by the deadlines affirmed or your firm will have to be dropped from participation.

Compared to other venture conferences, our fees are designed to cover the costs and to support the entrepreneurial environment of the event. 

There is no other venue which enables applicants to be seen by as many SME Converge investors in one place and over such a short period of time.

Due to the large number of business plan ideas and related materials that we review, and the similarity of many such plans and materials, we cannot accept responsibility for protecting against misuse or disclosure any confidential or proprietary information or other materials in the absence of our express written agreement to do so. Please consider this carefully before sending us any information or other materials that you deem confidential or proprietary.

Even if your company does not get selected to present at the SME Converge 2009, the process alone guaranteed that your company will be presented before a group of judges who are SME investors.

Our judges are the SME investors themselves who are active investors. In fact, it is not uncommon that companies have received investment just by going through the process.

If you have any questions, please feel free to contact us at 022 4219 2222/23/24/25/26

Good Luck!
General Rules

1. The contest will consist of three rounds. 

2. By registering, the Contestant is said to have agreed to the rules and regulations or the terms and conditions of this contest. 

3. The Organizers reserve the right to update these Rules of the Contest at any time and will do their best to keep Contestant informed of changes but it is ultimately the responsibility of each and every Participant to be aware of any updates. 

4. The decision of the jurors (including but not limited to venture capitalists, academicians etc.) or the Organizers of this Competition would be final, binding and abiding. 

5. Organizers are authorized to conduct credit and references checks on the Contestant.

6. Organizers are authorized to call for additional information of any form from the Participants at any stage of the contest and the Participants are required to submit the same to the organizers within the defined time period. 

7. All documents in round one, round two and round three can be uploaded at the website or couriered at the designated address.

8. The Participants are prohibited from contacting the Jury with respect to the Business Plan, after registration, directly or indirectly, for any purpose. Such violation of the rule will amount in disqualification of the contestant. 

9. The Organizers reserve the right to publicize the contest and contest proceedings, in any form and manner, including but not limited to paid or free form of publicity. 

10. Misstatement of any kind, or misrepresentation or suppression of any facts or provision of any data or information that is not truthful or factual, in any document or data provided to the competition by the Participants is a valid ground for disqualification. The organizers reserve the right to call for any document or proof from the Participants to satisfy that the competition is held under the best standards of ethics and values. 

   Rules for Registration 

1. The registration for the event opens on dd/mm/2009 and closes on 15/07/2009. No late registration permitted. There is a registration fee of Rs. 1000/- per business plan. 

2. Each Executive Summary should accompany a demand draft of Rs. 1,000/-. Executive Summaries without the demand draft will not be considered for the competition.   

3. A unique registration ID will be generated to the Participants on registration. The Participants are required to use this ID for all further communications.

4. Upon registration the Participants are requested to print the registration data, that includes the registration number and keep it safe. 

5. An Enterprise can submit more than one business plan in this contest. 

6. Payments to be made by Demand Draft along with the Executive Summaries should be sent to:

7. The registration code should be quoted in every communication with the event Organizers. 

8. Only after the registration is confirmed, the Participants shall be eligible for submitting or their executive summaries of the Business Plan. 

9. The registration fee is non-refundable. 

Disclaimer: In case of wrong e-mail id or phone number of the Contestant leader, organizers are not responsible for any loss of information. 

Rules for Round 1: Submission of Executive Summaries 

1. The Contestant should submit an executive summary of their business plan in a Word doc file as their entry for the first round. 

2. The executive summary should be not more than 4 pages (A4 sheet), with 1.5 line spacing, 12 point Times New Roman font and 1 inch margin on each side. Two pages of exhibits can be attached to the summary. 

3. Data taken from published/unpublished sources must be adequately referenced. 

4. The registration ID MUST be mentioned on the first page of the executive summary at the designated place. 

5. The file should be named as: <Registration ID>BPC.doc 

6. All entries for Executive Summary should be uploaded on or before 23.00 hrs IST of dd/mm/2009. 

The results of the first round shall be published on the web site on         dd/mm/2009 and shall be communicated to the Participants immediately via e-mail.

Rules for Round 2: Submission of Detailed Business Plans 

1. Short listed Participants from the previous round shall submit a detailed Business Plan in three copies on or before the date communicated to them. 

2. The Participants shall be notified the additional rules, if any, of the Second Round by e- mail and the rules shall be posted on the website also. 

3. The final set of 25 Participants will be selected on or before dd/mm/2009, for a final presentation (i.e. round – 3) to the Panel of Investors / Bankers. These Participants will be assigned mentors to guide them for the presentation to the Panel. 

Rules for Round 3: Final Presentation to Panel of Judges 

1. Third Round is presentation to the Panel of Investors / Bankers, in person, on 25th and 26th April 2009 at Taj Land's End. 

2. The final presentation to the panel of Investors/ Bankers will be in a PPT form.

3. There will be a non-refundable fee of Rs. 50,000/- + applicable taxes for the selected Participants in round 3. 

4. Final Presentations are essentially slides generated from MS Power Point of MS Office 2003, i.e. .ppt form; .pptx not acceptable. 

5. The maximum number of slides is Fifteen (15) including the cover slide and appendices.

6. The body of the slides should include all tables, graphs, photos, references, and summary financial information. 

7. The time duration for the presentation will be 20 minutes for presentation and 10 minutes for Q&A.

Judging Criteria 

1. The plans shall be evaluated on the basis of their likelihood of making a meaningful contribution to the existing business. 

2. This consideration, in turn, will include such factors as 

a) The clarity and potential of the market opportunity defined in the plan, 

b) The strength of the Contestant's argument that their product/service meets that need, 

c) The overall evaluation of potential reward to risk, 

d) The appropriateness of the strategy for exploiting the opportunity, 

e) The reasonableness of the plan for financing the business, 

f) The Participants' ability to actually implement the plan.

3. The business plans shall be evaluated not as documents per se, but as visions for your venture and, as such, focus on the idea, its potential for economic success and the likelihood of achieving that success based upon the Participants' plan and experience.

4. The following criteria will be used to judge the Business Plan: 

a. Readiness For implementation 

b. Innovation/ Originality 

c. Sustainability / Defensibility of Technology OR 

d. Sustainability / Defensibility / Scalability of Business Model 

e. Marketing Strategy 

f. Team Management 

g. Financial Details 

5. Apart from the above criteria, the Final Presentations will also be judged on the quality of presentations, to select the Final Winners. 

6. The participation in the Event is not a guarantee of Funding. It will enable the Participants to present their screened Business Plans to Venture Capitalists, Investors and Bankers on a one to one basis. However, actual Investments will be the prerogative of the Investors and shall be made solely at their discretion.  

Confidentiality & Conflict of Interest

1. The judges who are assigned to read the plan shall be the only viewers (besides key members of the Organizing Contestant) of the Business Plan. 

2. These judges are largely professional venture capital investors, serial entrepreneurs, established business house leaders and members who have contributed to society in a significant manner, besides academicians and members of corporate with proven track record. The judges to the competition will be decided by the organizers and is final. 

3. The judges and the organizers shall treat the work product with care and respect for confidentiality. However, no Non Disclosure Agreement (NDA) will be signed by either the organizers or the jury. 

4. If a Contestant is of the opinion that it is dealing with highly sensitive material and is concerned about the intellectual property of the material, the same may be excluded from presentation as the organizers do not commit to protection of proprietary information. 

5. If any presenting Contestant has a 'conflict of interest' with any of the Jurors, the Contestant may make a written representation to the Organizers with sufficient reason and evidence. The organizers will evaluate the request and the decision to accede to request or provide an alternate solution is final and binding on the Contestant.


























































